
THE BUSINESS CASE 
 
The centralization of telecom invoices is 
a critical component of a telecom 
expense management solution.  
Electronic billing data enables the 
centralization of invoices and helps 
organizations view spend as an 
aggregate or broken down by vendor, 
service type or location.  In addition, 
electronic data goes beyond the billing 
detail provided on traditional paper 
invoices, allowing organizations to drill 
down to the USOC level.  With this level 
of detail, organizations can identify 
billing errors quickly and generate an 
exceptions report to show billing 
discrepancies.  The key to an accurate 
centralized invoice involves a system 
that is able to process electronic data 
feeds that can normalize the data to 
conduct high impact analysis. 
  
 
MBG INVOICE PRESENTATION 
 
MBG’s Invoice Presentation system is 
the cornerstone of MBG’s suite of 
telecom expense management 
solutions.  Building upon MBG’s unique 
expertise in processing electronic data 
and transforming it into valuable 
information, this invoice presentation 
tool provides organizations with 
complete visibility of their telecom 
spend.  In addition, it provides the 
ability to conduct comprehensive 
analysis with over 85 standard reports 
built into the system.  Billing data is 
presented in an easy-to-use interface 
that allows users to break down spend 
by vendor, Class of Service/Type, or by 
defined cost centers within the 
organization.  The goal is to provide 
organizations with the greatest level of 
detail to conduct high impact analysis to 
make intelligent business decisions.  
  

HOW MBG INVOICE 
PRESENTATION WORKS:   
 
MBG accepts vendor data feeds that 
provide the greatest level of detail, 
exceeding the information provided on 
a paper invoice.  MBG has already 
established production systems for 
most major carriers’ electronic billing 
data.  For a new carrier that MBG is not 
processing data for today, MBG can 
typically have a production system 
available in 30-90 days.     
 
MBG has established internal 
processes to ensure the data is 
accurate and matches the certified bill 
or record. Building upon electronic data 
expertise, MBG accepts corporate data 
feeds that include human resources 
data (e.g. Peoplesoft), Provisioning 
(e.g. Remedy), and General Ledger 
(GL)/Accounts Payable (AP) feeds (e.g. 
SAP, PeopleSoft, Oracle, JD Edwards, 
etc.).   

MBG SYSTEMS SUPPORT 
CORE PROCESSES 

Invoice Presentation

“Give me 10 minutes with 
MBG and I’ll find you 
$25,000.”  
— Telecom Analyst, National Healthcare 
Provider 



INVOICE PRESENTATION
 
“Only 59% of companies know 

the total cost of network 
services within their 

organization” 
-2007 MBG Benchmark Survey 

MBG INVOICE PRESENTATION ADVANTAGES: 
 
♦ View, analyze, and validate invoice data from multiple 

carriers in a centralized invoice 
 
♦ Access over 85 reports, graphs, and data sheets that 

summarize a wide variety of expense trends and usage 
data 

 
♦ Access a complete billed inventory and automatically 

match data from invoices against internal inventory 
databases 

 
♦ Month-to-month comparison reports that identify changes 

in the invoice, showing additions and deletions 
 
♦ Exception reports show discrepancies and allow users to 

dispute the charge with the carrier directly through a 
Web-based application 

 
♦ Easy identification of billing errors and tracking of 

contract terms, enabling efficient negotiation with 
vendors 

 
♦ Dispute charges with the carrier directly through the 

Invoice Presentation application 

SAMPLE SCREEN SHOTS*
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MULTI-VENDOR VIEW 

 

MONTHLY SUMMARY: CLASS OF SERVICE ALL VENDORS 

By clicking recurring charges, organizations can see a 
complete listing of every type of charge.   From this screen an 
end-user can then click by Class of Service to view all 
associated items within a carrier or across multiple carriers. 
 
*Screen shots best viewed by increasing screen to 300% 

A user is able to 
drill into the 
monthly spend for 
each vendor.  
After clicking on a 
vendor the 
charges are 
broken down by 
service type for 
each vendor.


